PHU LUC 1

UBND HUYEN DIEN BIEN. CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS XA NOONG LUONG Poc lap Tw do — Hanh phic
Sb: 74alKH-THCSNL Noong Luong, ngay 25 thang 8 ndm 2023
KE HOACH

CAIl TIEN CHAT LUQONG GIAO DUC
Nim hoc 2023-2024

I. MUC PiCH, YEU CAU

1. Xay dung ké hoach cai tién chat luong gido duc dé thuc hién trong nam hoc
2023-2024 nham dua ra cic giai phap phat huy diém manh, khic phuc diém yéu, timg
budc nang cao chit luong gido duc.

2. K& hoach phai cu thé, kha thi, phi hop voi diéu kién thuc té cta nha trudng
va dia phuong.

II. CAN CU XAY DUNG KE HOACH

1. BA&o céo tu danh gi4 (giai doan tir nam 2018 dén 2023 cua Trudng).

2. Bao cao danh gia ngoai.

3. Céc vin ban quy pham phap luat, van ban huéng dan hién hanh (Théng tu s6
18/2018/TTBGDDT cua Bo giao duc va bao tao; cong van 5932/BGDDT ngay
28/12/2018).

4. Két qua thuc hién cai tién chat luong cta nha truong da dat duoc trong nam
hoc 202-2023;

5. Chu truong, dinh hudng, giai phap trong tdm caa dia phuong, nganh va nha
truong nam hoc 2023-2024

111. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

. P . bicu
A Két qua Y T /A A , -
T'eg cndat | CONQ vigc/giai Ch}l. triva | Thoi g_lian . |Du kien [kién ho Lo
TT |chuan, (s0 Vi 25 .. |phoi hop |thuc hiénva |, . . Ghi cha
.. ' |nien | phap can thuc hién . o an Kinh phi  |tro
tiéu chi  |wang) thuc hién |hoan thanh Khac

MUC 1,2, 3

1 |Tiéu chuan 1: Té chitc va quén Iy nha truong

Hop Hoi dong
truong tham gia ra

soat diéu chinh ké HDT Trudc 30/8

hoach chién lugc ) hang nam
phu hop véi thyc te
Tiéu chi £ hang nam ; -
Tot I S Cac nhém
1.1 h Lay y kieén cua phu .
on huynh, gido vién truong
con &6n dé bc;)’ HDTDG
PNE CONg va dai dién Khong  |Khéng |Khong

sung diéu chinh ké
hoach chién lugc
hang nam

CMHS, dai
dién‘ chinh
quyen

DPay manh cong tac |Ban Bién |Hangnim |Khong |Khéng |Khéng
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i o C . biéu
Ketqua | . - } ( iy . x
Tlelﬁ cndat | CONQ viéc/giai Ch}l. triva | Thoi g_|f1n . |Du kién |Kién ho S
TT |chuan, (s0 Vi L2 .. |phoi hop |thuc hiénva | . . Ghi chu
. . |nien | phap can thuc hién A . . Kinh phi  |tro
tiéu chi | tang) thuc hién | hoan thanh Khac
truyén thong trén | tap trang
cac trang mang Web
zalo, Website, truong
Fanpage
Tieuchi |Tét |HopdanhgiadinhHop danh
19 hon Ky _harJg nam cac |gia cac 31/5
' Hi dong hoat dong
Tot | Chi dao tot cac
hon |hoat dong cua cac
Tiéu chi t6 chuc doan thé; s
1.3 XD ké hoach c6 BGH Hang nam
hiéu qua; trien khai
thuc hién day du
Tot | Chi dao tot cac
hon |hoat dong cua cac
Tiéu chi t6 chuc doan thé; s
14 XD ké hoach c6 BGH Hang nam
hiéu qua; trien khai
thuc hién day du
Tiéu chi Tot |Boi dudng nang
15 hon cao hoat dong HoI | TPT Théng 9
] dong tu quan
Tiéu chi ;Ot Quanlytottai |y xpomn | .
16 on [chinh, taisan. NV thiét bi Hang nam
' Ban hanh quy ché i
Tot | Nang cao nang luc,
hon |phat huy nang luc ‘
Tiéu chi cua doi ngii gido  |PhO HT Hang nam
1.7: Vién gioi cac cap
Quan ly trong nha truong.
can bg, Xay dung ke hoach
giao vién, boi dudng giap do .
nhan vién giao vién nang cao |Phé HT Hang nam
chuyén mon nghiép
vu.
Tot | Tung budce so hoa
Tiéu chi hon [ho so r_%la tl;u’ong, ~
) , thuc hién ho so Hiéu
1.8: Quan A e 5 \ 2
A dién tr cho toan truong, to
ly cac . 3 < = NS,
h ) truong. CNTT Hang nam |20 triéu
Oat dong H X s . . XHH
N op dong voi nha | Céac nha
gido duc. i
mang; mang
Taphuan
chuyén doi so
Tiéuchi |Tot |Tang cuongcobng |Canbo <
. , A thA A . Trong nam
1.9: Thuc |hon |tac truyen théng vé [quan ly, h
‘A A A S Ia ocC
hién quy quy ch¢ dan chu, | Ban bién
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i o C . biéu
Két qua R . . ] O s . ~
Tiey cindat | CONQ Vigc/giai Ch}l. triva | Thol JaN |Dukién |kignhd | .
TT |chuan, (s0 Voi L2 .. |phoi hop |thuc hiénva | . . Ghi chu
. . |nien | phap can thuc hién A . . Kinh phi  |tro
tiéu chi | tang) thuc hién | hoan thanh Khac
ché dan céc vin ban chi dao |tap
chu o co cac cap Website
so Trén Céc phuong
tién truyen thong
zalo, Website,
Fanpage
Tot Daykman[l cong tAac Cén bo
hon |truyén thdng tuyén -
A . v~ |quan ly, <
truyén cho can bo Ban bié Trong nam
A quan ly, gido vién, anbIen - 1hoc
Tiéu chi nhan viénvahoc | SP
1.10: sinh Website
Dam bao e 1T g e cac hoat |Phéi hop
an ninh . . - Py
. hon |dong trai nghiém | vai cac
trat ty, an R < .
\ hoat dong ngoai ban nganh <
toan S 1A e TV . 2 | Trong nam
. gio Ién I6p: Bong | doan the,
truong Ki . Ay . \ hoc
hoc ‘1ch, sdm vai cac | cdc truong
: tinh huong c6 van  |thon ban
de.
I"t Tap huén PCCC va | M1 €09 | rhang 10
on | A an xa o U0
ciru han ctiru ho hang nam
2 | Tiéu chuan 2: Can b quan ly, gido vién, nhan vién
T e
2.1 tm’(”r.ng, Pho Hiéu. BGH Hang nam
truong.
Tét Cum
hon |T6 chic chuyén dé Théng 11; truong,
cég truong, cum g\B/QL’ thang 3 hang | Khéng %gl:]yet‘ Khéng
Tiéu chi truong ham PGD o
2 9 i ] chic
' Tot | Tap huan nang cao Moi cbt
hon |nang luc t6 chuc Gio vien can, giang
thuc hién cac hoat | - o~ .~ |Thang 8 2.000.000 |"*"¢P, | XHH
N - L x chu nhiém huyén cip
dong trai nghiém, ¥ tinh tap
hudng nghiép. huan
T6t |Hop dong nhan ) Paunim  |Theo ché
TC23  |hon |viény t truong ;‘g‘n hoc 2024- | do tién :]JUBE'[? NS
hoc chuyén trich g 2025 luong ye
Tot | ) Phoi
To chirc cac hoat . . .
TC24 hon déng ngoai khoa, D??n TN, T;r] ang 3 2 triéu h‘-"? Vol XHH
N boi TN hang nam boan
phong trao cho HS 3
3 |Tiéu chuén 3: Co sé vt chat va thiét bj day hoc
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i o C . biéu
Két qua 7 p\ , -
Tieu &6 | cong viecigiai | Chutriva Thotgian 5 e lanng|
TT |chuan, (s0 Vi L2 .. |phoi hop |thuc hiénva | . . Ghi chu
. . |nien | phap can thuc hién A . . Kinh phi  |tro
tiéu chi  |wang) thuc hién |hoan thanh ,
khac
B6 sung céc thiét bi _
con thiéu va xuéng | H1€Y Trucc 30/8 Khong
T6t | ok traong hang nam
TC31 | O |G
hon
Nang cap stra chita |Hiéu NS
A . : 8/2025 850 triéu |phong
san truong truong
GD
Cai tao, b6 sung h¢ Giao vien
X A ~ . | chta nhiém
Tét |thong bonhoa, cdy | 15 ™ | Thang 8 .
canh nham dam ’ . N 5 tricu XHH
hon bio moi truc GV phu |hang nam
ao mo1 trueong .
xanh - sach - dep trach
» : 7 |CsVC
Tét |Bb sung trang thiét
hon |bi phong hoc bo
mon dam bao yéu | Hiéu Trudc 30/8 Khon NS
cau doi magitheo  |trudng hang nam g PGD
chuong trinh GDPT
2018
Tot | Gi4o vién
hon |B6i dudng chuyén |phutrdch |Trong nam Khon
Tiéu chi mon nghiép vu phong hoc |hoc g
3.2 b mon
'rll'ot DNay rTlaan] cong\]_tac Ban van
O |x& hoi hoangodi |dongtai | Trong ndm Khén
truong hoc tro trong | hoc g
nha truong
~ |Lépdy toép, to
Tot tr|r~1h xin dauA tu stra ngu 8/2027 700 tricu
hon |chira ndng cap truong
phong bo mén
~|Bo sung trang thiét Phong
Tot b;\ phuc vu kh0|q ngu T\ruoc ?0/8 200 tricu |GD&P |NS
hon |hanh chinh-quan |truéng hang nam
" . e L T
Tiéu chi tri may pnh, may in
3.3 Nang cap, sta
Tét chira, bao quan co | Can b NEM hoc Phong
s¢ vat chat cac khoi | gido vién, . 100 triéu |GD&D |NS
hon |, . \ ~ o 12024-2025
hanh chinh — quan |nhéan vién T
tri
... |-z |Stachira, ndng cap |Ban lao Phong
Teuchi | TOU | s vesinhdd |dong nha | 8/2025 100 tricu |GD&BD | NS
3.4 hon J4 X \
| xudng cap __|truong T
Tiéuchi |Tot |Bo sungthém thiét |Hiéu Trudc 30/8
3.5 hon |bi hang nam trudng hang nam
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i o C . biéu
Két qua R . . ] O s . ~
Tlelﬂ cndat | CONQ viéc/giai Ch}l. triva | Thoi g_|f1n . |Du kién |Kién ho S
TT |chuan, (s0 Voi L2 .. |phoi hop |thuc hiénva | . . Ghi chu
. . |nien | phap can thuc hién A . . Kinh phi  |tro
tiéu chi  |wang) thuc hién |hoan thanh ,
khac
9 CB giéo
«, |Kiém ké ra soat vién, cong <
Tot | .. LA \ A > [Trong ndm
hon danh gia hiéu qua | nhan vién hoe
sur dung thiét bi va bo phan |
phu tréch
Tét [Lamdodung day e ian Trong nim
hoc, xay dung ké . A
hon .. bo mén hoc
hoach bai day
.. |-z |Bosungthémmay | .. .
Teuchi ) Tot tinh cho phong thu H'e,u T\ruoc ?0/9 Khéng [Khoéng
3.6 hon vién truong hang nam
Ban van
. dong tai
Tét | rUyentruyen, van |tro CB Trong nam A A
dong cac nguon xa |giao vién, Khéng |Khéng
hon |, x.7 R ~ |hoc
hoi hoa cbng nhan
vién va
hoc sinh
. | Tap huan nang cao |Cén bo <
Tot A A o ; Trong nam A R
chuyén mén nghiép | phu trach Khéng | Khoéng
hon " hoc
vu thu vién
Tiéu chuan 4: Quan h¢ gi#a nha truwong, gia dinh va xa hji
Hiéu )
|, |Danh gi hoat dong |trwong, ban| A9 9
Tiéuchi |Tot |, R S thang 12 va A
cua ban dai dién cha | dai dién ] N Khoéng
4.1 hon : thang 5 hang
me hoc sinh. chamehoc| .
. nam
sinh
Théng 9,
banh gia cong tac thang 12 va
«, |phoikéthop gita | Gidovién |thang 5 hang
Tot .7 - A 5 - A 5 N « X A
h gido vién chi nhiém | chi nhiém  |nam, trao doi | Khéng
on L. . , A .
vai phu huynh hoc | cac 16p thong tin qua
sinh tin nhan zalo
hang ngay.
Danh gia cong tac
Tiéu chi [Tt |phdi hop véi cacté |Bangiam |, » . .
4.2 hon |chuc, doan thé & hiéu. Hang nam | Khong
dia phuong.
Xay dung giai phap (B:gnH’
nang cao hiéu qua ng
Tét | cong tac phéi hop | 402 ‘ ) .
RPN S Doan Hang nam | Khong Khong
hon |cua cac to chuc .
\ A 2 a thanh nién,
doan the ¢ dia U
hurong D_Ql thieu
P nién.
4 Tiéu chuan 5: Hoat dgng va ket qua nudi duwong, chim soc, giao duc
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i o L . biéu
Kétqua | ” \ iy N
Tlelﬂ cndat | CONQ viéc/giai Ch}l. triva | Thoi g_|f1n . |Du kién |Kién ho S
TT |chuan, (s0 Vi L2 .. |phoi hop |thuc hiénva | . . Ghi chu
. . |nien | phap can thuc hién A . . Kinh phi  |tro
tiéu chi | tang) thuc hién |hoan thanh Khac
- D4nh gi4, dieu ,
Tét chinh p? sungviec | BGH, - Két tp_uc
hon thuc hlgn chu:cmpg TTICM sau moi hoc
trinh ké hoach giang Ki/nam hoc
day.
Tiéu chi - Hoi thao chuyén |- T4
> Tét | MON Cap truong, €ap) ¢y vy Théang 8
cum, cap huyén n T
hon | . ' 7" % mon, GV |hang nam
néng cao chat luong | z, .
- cot can
gido duc
; 5 5 -BGH, To
Tot |- Nang cao chat chuyén  |Théang8
hon |luong doi ngl n
mén
Huy dong kinh phi:
- Khen thuong,
tuyén duong gido
vién va hoc sinh c6
Tiéu chi Tét thanh tich cac mén |Hiéu Khuvén
5.2 hor | vanhoa hocsinh  |truong; | Thang10 | 10trigu foe 3(’&
nang khicu. HKH x& .
- Hb trg hoc sinh
co hoan canh kho
khan dé hoc tap va
ren luyén
Tét Thyc hién chuyén PES tI: é:Eh
de boi dudng hoc phutr Thang 9 Khong
hon | . .. chuyén
sinh gioi o
mon
T4 chite chuyén @& |PMOHT;
o . PR . | Mot cot
Tiéu chi Tét thao luan trién khai CAN CA 2 triy
5.3 day va hoc mén € | Thang 9 o XHH
hon | .. . huyén, dong
Giao duc dia Al
huong Ch!J yen gia
P viét tai liéu
T Y BGH
Tét |Phothepmolop orapry | - XHH,
hoc ngh¢ ngan han ~_ . | THANG 5 5triéu Ngéan
o . |hon S huyén bién .
Tiéu chi cho hoc sinh l6p 9 Bién séch
54 | Xay dung ké hoach | TPT doi
Tot |6 chic hoat dong | Cdc cosG | ppang s 5 gy XHH
hon |trai nghiém hudng |san xuat,
nghi¢p cho HS kinh doanh
Tot d;? ngfrggattrinh TPT
Tiéu chi ong, caiong Moi Thang 11 |5 triéu XHH
hon |ngoai khoa giao duc A
55 K9 niing s& chuyén gia
Yy nang song
Tot |- To chuc thi nghién | BGH; GV | Théng 3 5 trigu XHH
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i o C . biéu
Két qua R . . ] O s . ~
Tiey cindat | CONQ Vigc/giai Ch}l. triva | Thol JaN |Dukién |kignhd | .
TT |chuan, (s0 Voi L2 .. |phoi hop |thuc hiénva | . . Ghi chu
. . |nien | phap can thuc hién A . . Kinh phi  |tro
tiéu chi | tang) thuc hién | hoan thanh Khac
hon |ciu khoa hoc, hoat
dong trai nghiém,
gido duc STEM
Giao vién
. | ehanhigm | o ven suét
Tot | Cong tac duy tri tot si| va gido yen A R
x A trong nam | Khéng Khong
hon |sOHS vién phy hoe
trachthén | ™
ban
Tiéu chi Bon. o
55 Tét o TTGDTX XHH,
h Tu van tuyén sinh  |huyén;cac | Thang 5 5 triéu Ngén
on truong THPT; s4ch
truong day
__|nghe
Tét Mo 16p hoc nghé | BGH XHH,
h ngan han cho hoc |TTGDTX |Thang5 5 triéu Ngan
on . £ - ~ p
sinh khoi 9 huyén sach
MUTC 4
Hoc tap mo hinh tL1JrI1?r’1NLE>)6
Tiéu chi 1 giao du,c tién tien GD&DT tb Nam 2028 | 100 triéu NS
Ccéc nudc .
chac
+, |Huy dong nguon | Hicu truong;
. -, | Tot Ny , | Cécto chuc, \ < 50
Tiéu chi 2 hon h_rc‘tal trg cho n_ha danh nhan, Hang nam triu/nam XHH
Tét T6 chirc thi KHKT,
Tiéu chi 3 h sangtao TTN, Hiéu phé |Thang 11 10 triéu XHH
on
STEM
¢, | Pau tu bd sung thiét
Tieuchi4 |1 |pithevienhang | Y™ |Nam 2025 |100tricu |PGD  |NS
hon | . Vién
nam
. |Tét |Rasoat, diéu chinh .
Tiéuchi 5 hon | ké hoach chién hroc HDT Hang nam
XD cac ké hoach
Tt |nam hoc khoa hoc, S A .
hon |Kip thoi, higu qua, HDT Hang nam | Khong Khéng
sang tao
Huy dong kinh phi | Hi¢u
Tiéu chi 6 Tét t6 chuc cac hoat truong; ‘
h dong khuyén hoc, |Tochuc, [Hangnam |500 triéu XHH
on . A
khen thuong, tuyén |doanh
duong. nghiép
Tét Huy dong kinh phi | Hiéu ‘
h to chirc hoat dong | truong Hang nam | 100 triéu NS; XHH
on A AL A X ,
chuy&n mon: tap T6 chue,
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. o .. bicu
A Két qua SRy A , -
Tlelﬁ cndat | CONQ viéc/giai Ch}l. triva | Thoi g.'? n. Du kien |kién ho Lo
TT |chuan, (s0 Voi L2 .. |phoi hop |thuc hiénva | . . Ghi chu
. . |hien | phap can thuc hién S o apn kinh phi |tro
tiéu chi  |wang) thuc hién |hoan thanh Khac

huan, hoc tap kinh  |doanh
nghiém nghiép

VI. TO CHUC THUC HIEN

1. Hiéu trwéng - Cha tich Hdi dong tw danh gia

Chi dao Ph6 hiéu truéng, céc té chuyén mén, doan thé trién khai ké hoach thuc
hién. T6 chirc tap huan ndi dung phuong phap xay dung, noi dung xay dung ké hoach
cai tién chét luong.

Xay dung ké hoach cu thé ting ndi dung trién khai thyc hién.

Kiém tra ra soat noi dung cai tién chat luong bao céo tu danh gia.

2. Céc thanh vién cia Héi dong tw danh gia

Trién khai thuc hién ké hoach tu danh gia, kiém tra don déc cac nhom chuyén
trach thuc hién ké hoach. Bao céo kip thoi Hiéu truong ké hoach, cac giai phép,
nhiém vy, khé khin vudng mac khi trién khai thuc hién.

3. To Giam sat ké hoach cai tién chat lweng

- Giam sat ké hoach cai tién chat luong, bao céo dinh ky va kién nghi dua trén
két qua giam sét.

4. Can bo, gido vién, nhan vién cuaa truong

- Thuc hién céc nhiém vy duoc phan cdng theo yéu cau caa Chu tich hoi déng
TDG va cé4c thanh vién Hoi dong tu danh gia.

- Tham gia giam sat ké hoach cai tién chat luong cua nha trudng theo ding

tien do.

Trén day 1a ké hoach cai tién chat luvgng gido duc nim hoc 2023-2024 dé nghi
toan trudng trién khai thuc hién nghiém tc.

Noi nhan: HIEU TRUONG
- Phong GD&DT (b/c);
- Luu VT,

Pham Van Phuc



