PHONG GD&PT HUYEN PIEN BIEN ~ CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS XA NOONG LUONG Péc 1ap - Tw do - Hanh phic
Sb: 08 /IKH-THCS Dién Bién, ngdy 15 thang 8 nam 2021
KE HOACH

Chién lrgc phat trién treong THCS xa Noong Luong
Giai doan 2021-2026 va tam nhin dén nam 2030

A/ MO DAU

Truong THCS xa Noong Ludng duogc thanh 1ap thang 8 nim 2000 theo Quyét
dinh s6 1021/2000/QD-UBND ngay 17/8/2000 cia UBND huyé¢n Di¢n Bién trén co
so chia tach tir truong PTCS Noong luong.

Trong nhiing nim qua, nha truong timg budc duoc xay dung va phat trién. Nha
truong da duoc su quan tdm tao moi diéu kién thuan lgi cua Phong Gido duc va Pao
tao huyén Dién Bién, Dang uy, chinh quyén x3 Noong Ludng. Ngoai ra, con duoc su
quan tam phéi hop cta cha me hoc sinh trong viéc gido duc va xay dung nha truong,
cung vé6i tinh than doan két théng nhat, quyét tim phan ddu cho su nghiép gido duc
cua tap thé hoi dong su pham di dua nha trudng vuot qua nhidu kho khin, hoan thanh
tdt nhiém vu tirng nam hoc va ngay cang dat duoc nhiéu thanh tich trong day va hoc
cling nhu cac phong trao thi dua do nganh va dia phuong phat dong.

Thang 12 nim 2007 lan dau tién trudong dugc cong nhan trudong THCS dat
chuan Qudc gia theo Quyét dinh sé 94/QD-UBND ngay 23/01/2008 ciia UBND tinh
bién Bién va dugc cong nhan lai Truong THCS dat chuan Quéc gia sau 5 ndm vao
thang 5 nim 2014 theo Quyét dinh sé 362/QD-UBND ngay 21/5/2014 ctia UBND
tinh Dién Bién. Truong di dugc cong nhan co s gido duc dat tiéu chuan chat luong
gido duc cip do 3, theo Quyét dinh s6 2217/QP-SGDPT ngay 09/12/2016 cua S&
GD&DT tinh Pién Bién. Tiép tuc dugc cong nhan lai trudong THCS dat chuan Qudc
gia lan thir 3 sau 5 ndm vao thang 12/2018 theo Quyét dinh s6 1191/QD-UBND ngay
19/12/2018 ctia UBND tinh Pién Bién.

K& hoach chién lugc cua nha truong giai doan 2020- 2026 tém nhin 2030 nham
xac dinh rd dinh hudng, muc tiéu chién luge va cac giai phap chu yéu trong qua trinh
phat trién, 1 co s& quan trong cho cac quyét sach ctia Hoi dong truong vé hoat dong
cua lanh dao nha truong cling nhu toan b can bg, gido vién, nhan vién va hoc sinh
cua truong.

Xay dung va trién khai ké hoach chién luge cua nha truong la hoat dong c6 ¥
nghia quan trong trong viéc thuc hién Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cia
Ban chap hanh Trung uong vé doi méi can ban, toan dién gido duc va dao tao, dap
tmg yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong dinh
hudng xa hdi chu nghia va hoi nhap quoc té. Viéc thuc hién ddi méi gido duc pho
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théng trong thoi gian t6i doi hoi nha truong chuin bi tt ngudn nhan lyc, co s vat
chat dé€ dap ung nhu cau thay doi ndi dung chuong trinh sach giao khoa mai tir nam
hoc 2021-2022.

I. PHAN TICH MOI TRUONG
1.1. M@éi trwong bén trong

1.1.1. Hocsinh
Tinh hinh quy m6 hoc sinh nam hoc 2020-2021.
Hoc sinh , HS dién chinh sach
Khéi | S0 ) HS S;éé A — —
01 16p | 756 | N Djiln khuy & HS/I4 Hq Ho can Thon ban
toc it OP | nghéo | nghéo | PBKK
6 3 | 9 |43 | 60 0 32,0 13 7 8
7 3 |18 |31 |63 0 29,3 22 3 5
8 3 | 8 |41 | 56 2 28,3 6 6 8
9 3 190 |39 | 54 2 30,3 13 5 2
Cong | 13 | 359 |154 | 233 4 29,9 54 21 23

1.1.2. Poi ngii can bg - gido vién - nhan vién.

Nam hoc 2020-2021 nha truong co tong sé CB-GV-NV ¢d 31 ngudi, CBGV-
NV c6 trinh d6 chuédn 1a 27/31 (87,1%) trong d6 trén chuan 1/31 (3,2%), CBGV c6
trinh do chua dat chuan 2/26 (7,7%). GBGV-NV dugc bién ché thanh 4 t6 (3 to
chuyén mén va 1 t6 Van phong).

D61 ngli can b, gido vién, nhan vién: P01 ngii gido vién tré, nhiét tinh, co6 trach
nhiém, yéu nghé, tich cuc hoc tdp ning cao trinh do chuyén mén, co nghiép vu tay
nghé viing vang dap ung dugc yéu cau d6i méi giao duc. Nhan vién vian phong co
nghiép vu viing vang, dap ung dugc viéc doi méi quan 1y hanh chinh trong nha
truong. Doi ngii gido vién nhan vién cy thé nhu sau:

a. DPoi ngii Can bo quan ly, Gido vién, Nhan vién
Tinh dén thoi diém thang 3 nam 2021.

. . A " A ™ A 4o Re
Trong do Trinh d¢ chuyén mon LLCT Do tuoi
ST . T. & &0 .
| Loaihinh | ¢ ¢ 85|85 5% ¢ 438 3913,
% :5 w| O 2| g & P Pl ol wl ol v ol w
2 og g E o) a [ 72! o o™ ™ < < Yol o)
R =] F -

Tong chung 31 |21 |[5]16 |21 2]25]|1 3 13|7]15]5 1

I | Can b QL 2 1 2 1 |1 2 11




Trong d6 | Trinh dj chuyén mon LEET Pj tudi
=
z <§ G%‘) : %ﬁ 5 Sl El 3 .| B B F| 9 B3
2| 2| & a

1 | Hi¢u truong 1 1 1
2 | Pho H. truong 1 1 1 1 1
Il | Gido vién: 24 | 16 |1 | 13 2| 22 116 |13|3 1
1 | Toéan-Ly 5 2 2 5 11311
2 | g 6 |5 3 1| 5 1 15
3 | Sinh-Hoa-Dbia | 6 4 |1 4 6 2|3 1
4 | Ngoai ngit 2 2 2 1] 1 1
5 | Thé duc 1 1
6 | Nhac 1 1 1 1
7 | Hoa 1 1 1 1
8 | Cong nghé
9 | Tin hoc 1 1 1 1
10 | Poan Boi 1 1 1
111 | Nhan vién: 5 4 | 4 2|1 2 2 1|1
1 | Kétoan 1 1 1
2 | VinThu -T.quy | 1 1|1 1
3 | Thuvién—T.Bi 1 1 1 1
4 | Béo vé (HD 68) 1 1111 1
5 g " 11 1 1

3. Co sé vt chat.

Truong c6 tong dién tich 9886,6 m? , Gom khu khuon vién chinh rong 5986 m?
va khu san van dong luyén tap TDTT 3900 m?. Trudng nam tach biét véi khu dan cu
dam bao v¢ sinh, an toan, than thi€n phuc vu cho hoat dong day hoc, canh quan nha
truong xanh, sach, dep;

~ Co s6 vat chat nha truong co ban dam bao day du moi dicu kién cho cac ky
kiém tra chat lugng hoc tap va cac hoi thi trong nha truong dat hiéu qua; cac phong
phuc vu hoc tap day du. Phong hoc trang bi day du h¢ thong den, quat va du cho viéc
to chirc hoc 02 ca/ngay. Co s¢ vat chat nha truong cu thé nhu sau:

- Phong hoc thong thudng: 12 phong (48 m?/phdng)

- Phong hoc bd mon: 06. Trong do:

+ Phong Ly — Cong nghé: 01 phong 50 m?
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+ Phong Am nhac: 01 phong 50 m?

+ Phong Tin hoc: 01 phong 50 m?

+ Phong hoc Ngoai ngir: 01 phong 50 m?

+ Phong Hoa: 01 phong 42 m?

+ Phong Sinh: 01 phong 42 m?

- Phong Thu vién: 01 phong: 50 m?

- Phong y té: 01 phong 24 m?

+ Phong vin thu — ké toan — Cong doan: 01 phong 24 m?
- Phong hop Hoi dong: 01 phong 45 m?

+ Phong lam viéc caa t6 chuyén mén: 03 phong 60 m? (TB 20 m?/phong).
+ Phong hiéu trudng: 01 phong 18 m?

+ Phong pho hiéu truong: 01 phong 18 m?

+ Phong TPT Doi: 01 phong 18 m?

+ Phong truyén thong: 01 phong 36 m?

+ Nha da nang: 190 m?

- Trang thiét bi day hoc: Trang thiét bi phuc vu giang day va lam viéc thuong
xuyén dugc ki€ém tra ra soat dinh ky, nha truong quan tam dau tu stra chira trang thiét
bi day hoc.

+ Thyc hién xay dung ké hoach mua sém, tu b, sira chita co s& vét chat theo
nhu cau thyc te.

+ Xay dung quy ché chi ti€u ndi bo vao thang 01 hang nam, ké hoach tai Chlnh
nham quan 1y dung nguyén tac cac ngudn tai chinh trong don vi trong viéc mua sam,
sira chita co s& vat chat.

+ Sir dung hiéu qua co s& vat chat, thiét bi day hoc tir ngan sach Nha nudc két
hop véi cac ngudn huy dong hop phép khac tir cong tac xa hoi hoa gido duc dé ting
cuong co sO vat chat phuc vu cac hoat dong giao duc.

4. Phan tich diém manh, diém yéu:

a. Piém manh.

* /¢ hoc sinh

Pa s6 hoc sinh ngoan, ¢6 Y thirc hoc tap, két qua ctia nim hoc 2020-2021 ty 1¢
hoc sinh cé pham chat tot chiém 72,4%; con lai la dat; hoc sinh xép loai dat vé nang
hoc tap, luc chiém ty 1€ 98,3% trong d6 xép loai tot chiém 10,3%.



Hoc sinh dat giai trong céac ky thi cap huyén, cap tinh trong nhimg nim gan day
lubn 6n dinh va nang cao. Chi tinh trong nam hoc 2020-2021 nha trudng c6 59 giai
cap huyén (14 gidi cdc mén van héa I6p 9; 20 gidi Olimpic cdc mén VH I6p 6,7,8; 2
giai giai todn bang MTCT, 2 giai nhi cugc thi KHKT cap huyén; 03 gigi thi STTTN
cap huyén; 16 giai HKPP cdp huyén), Co 11 giai cap tinh (6 giai cac mon VH lop 9;
2 gidi KK gidi todn bdng MTCT, 3 giai HKPD cap tinh). Nha truong c6 san pham
tham gia cudc thi STTTN cép tinh.

- S6 HS duoc chuyén 16p sau kiém tra lai: 268/269 (99,6%); 1 HS luu ban .

- S6 HS t6t nghigp THCS 90/90 (100%). Trong d6 ¢6 5 HS khong hoan thanh
chuong trinh nhung 1a 61 tuong uu tién nén du di€u kién tot nghiép theo quy dinh.

- Ty 1€ hoc sinh luu ban, bo hoc: 2/359 (0, 6%).

Chét lugng 2 mat GD cia nha truong tlep tuc dugc duy tri 6n dinh so véi nam
trudce, dam bao chat lugng cua trudng dat chuan Quéc gia.

* Vé doi ngii can bg, gido vién, cong nhan vién:

boi ngi CBQL ¢6 nang luc, trinh d6 dap tng chuan Hiéu truong, pho hiu
truong, doi ngl gido vién du ve s6 luong (dat 1,92 GV/ 16p), GV dat chuan vé trinh
dd dao tao chiém ty 1€ 92% (con 2 GV co trinh d0 Cb dang di hoc nang chuan) doi
ngil nhan vién co ban du vé co ciu, dap tmg duoc yéu cau.

100% vién chic duoc bdi dudng theo tiéu chuan chirc danh‘nghé nghi¢p (GV
THCS hang II) trong ndm hoc ¢6 26 nguoi. Co 3 nguoi tham gia boi dudng theo ticu
chuan chuc danh nghé nghi€p (GV THCS hang 1) chiém ty 1€ 11,5%.

S6 vién chirc trd 1én giit chic vu quan 1y dugc boi dudng nang luc, k§ niang quan
1y trude khi bo nhiém c6 3 nguoi dat ty 18 9,7%. Trong nam c6 01 CBQL dat trinh d6
Thac s1 QLGD, 02 GV dang hoc DPai hoc; 1 gido vién thudc dién quy hoach hoc trung
lap 1y luan chinh tri .

GVDG céc cap: GVDG cép tinh 3/24 (12,5%); GVDG cép huyén 8/24 (33,3%),
GVDG cip truong 20/24 (83,3%).

Co céu do tudi doi ngl CBGV-NV: dudi 35 tudi: 3 (9,8%); Tu 35- dudi 45
tudi: 22 (71%), Trén 45 tudi: 4 (12,9%), C6 1 GV trén 50 tudi.

Sb dang vién trong nha trudng 13 16 dang vién chiém ty 1& 52%.

Cong tac quan 1y cua nha trudng tir Ban giam hiéu dén t6, nhom chuyén mén,
cac to chtrc doan thé ludn ¢ su théng nhét chung, c6 ké hoach cu thé theo tung thang,
tuan, duoc to chirc trién khai thyc hién, danh gia rat kinh nghiém kip thoi theo ting
giai doan. Nha truong thuc hién tot quy ché dan chu, tinh cong khai minh bach dugc
thé hién 16 qua timg hoat dong.

Tap thé gido vién nha truong nhiét tinh, tim huyét véi nghé, nhiéu gido vién
dat danh hiéu gido vién day gioi, chién si thi dua cac cip; c6 kha ning uing dung cong
nghé thong tin trong quan ly va day hoc, truong da co6 trang Website riéng, cac thong
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tin cua truong ludén dugc cdp nhat trén trang Website ri€ng cua trudng.
D061 ngli can bd gido vién nhan vién nhiét tinh, 100% co6 trinh d0 chuyén mon dat
chuan cua cép hoc va yéu cau cong viéc; da s6 doi ngii gido vién c6 k¥ nang su pham
va nghiép vu tay nghé tuong dbi tot.

* Ve co so vat chat

Nha truong cé dién tich rdng, co s¢ vat chit dam béo tiéu chuin cua truong
chuan Qudc gia mirc d6 3. Pu phong hoc 1 ca, di cac phong chitc ning, khdi phong
quan tri hanh chinh va khéi cong trinh phuc vu hoc tap (san bong co nhan tao, nha thi
dau, thu vién...) dap ung yéu cau. Hé théng tudng bao, lan dé xe cua gido vién va hoc
sinh du chd dé xe.

Trang thiét bi day va hoc co ban dap ung yeu cau, cac phong hoc, phong chuc
nang déu c6 may chicu.

Cé6 03 nha v¢ sinh (1 nha v¢ sinh danh cho CBGV-NV; 2 nhé v¢ sinh danh cho
HS, ¢6 khu v¢ sinh nam, nit riéng) dat 30 HS/ chd v¢ sinh. H¢ thong nudc sach dam
bao phuc vu cho nhu cau cua nha truong.

b. Piém yéu.
* /¢ hoc sinh

Qua s6 liéu co thé thay ty 1& hoc sinh nit chiém 43% chénh 1éch so véi hoc sinh
nam; Ty 1€ hoc sinh dan tdc chiém 65% chiém da so, toan bd la dan toc Thai; Hoc
sinh thudc dién chinh sach chiém ty 1¢ kha cao 1a 28,4%.

Hang nam van con ty 1€ hoc sinh thi lai chiém 3-5%; van con hoc sinh Iuu ban,
van con tinh trang hoc sinh chua chuyén can, hoc sinh bo hoc.

* Vé dgi ngii CBOL, GV, NV

Hién tai nha trudng con thiéu vé co cau GV mot s6 mon nhu mén TD chi ¢6 1
GV/12 16p, chua c6 GV mon Cong nghé, GDCD. Nhan vién con thiéu nhan vién Y té.
Chua c6 GV dugc dao tao cong tac Doan doi (hién tai do GV Sir - Dia dam nhiém).

D41 ngli gido vién ¢t can & cac bd mon con mong, chua boi dudng duoc nhiéu
gido vién co tay nghé cao dé dap mg v6i yéu cau thuc té nang cao chat lugng gido
duc cta nha trudng, s6 gido vién giéi huyén, tinh trong nhitng ndm qua chua tuong
xtng voi thue luc doi ngii; phan cong tac giang day con ¢ nhing bat cap do doi ngii
thira thiéu cuc bo.

Mot s6 it gido vién tiép can, tng dung CNTT, ung dung cac phan mém trong
giang day, soan thao van ban con han ché; chat lugng ddi ngli chua thyc sy déu tay,
con mot s6 gido vién con han ché trong cong tac boi dudng HSG, HS nang khiéu,

* Vé co sé vt chat

H¢ t,héng,ph(‘)ng hoc, phong chirc nang dugc xay dung cach day gan 20 nam
hién da xudng cap, dic biét 2 day nha cap 4 chua dam bao an toan, day nha 2 tang xay
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dung tir ndm 2006 dén nay nén nha lin, bong gach, hé thdng cira gb bi muc. San
truong bé tong xudng cap bong troc danh hudng dén viée to6 chire cac hoat dong.

Khoi cong trinh v¢ sinh hi¢n da xudng cap, mot s6 ho vé sinh bi tac chua khac
phuc duc, nha v¢ sinh gido vién con la nha tam.

Thiét bi day hoc duoc trang cap da 1au nén nhiéu thiét bi khong st dung duoc,
hoa chit hét han st dung, mdt s6 may chiéu khong st dung dugc. Pac biét may tinh
phuc vu cho hoc tdp moén tin thiéu va chat luong khong dam bao (hién phong hoc tin
hoc nha trudng chi c6 9 may/359 HS, trung binh 40 HS/ may. Do may da dugc trang
cap tir lau, cdu hinh thap nén khoéng str dung dugc cac phan mém méi theo yéu cau
ctia chuong trinh tin hoc). Hién tai nha trudng chi ¢6 1 may photo di duoc trang cap
tur 1au, thuong xuyén héng, kho khan trong van hanh.

1.2. Mé6i trwomg bén ngoai
a - Tinh hinh chung dia phwong

Noong Ludng 12 mot xa nam & vi tri cudi long chao Pién Bién, Xa trung tam
huyén. Xa c¢6 2 dan toc (dan toc Kinh va dan toc Thai) cung chung song, doi song
nhan dan dya vao san xuat nong nghiép la chu yéu; trinh do dan tri khong dong déu.

Toan xa c6 1480 ho 5941 nhan khau, trong d6 dan toc Kinh 649 ho chiém ty 18
43,9% , dan toc Thai 831 ho chiém ty 1¢ 56,1%; X& c0 6 thon ban ddc biét kho khan,
toan xa c6 186 hd ngheo chiém ty 1€ 12,7%, 154 h can ngheo chiém ty 1¢ 10,4%.

Trong nhimg nim vira qua Pang uy, chinh quyén, cac t6 chirc doan thé trén dia
ban da quan tam cham lo cho sy nghiép gido duc. Hién tai c6 3/3 truong trén dia ban
da dat chuan qudc gia; ty 18 huy dong tré trong do tudi ra 10p dat cao, xi dat chuan
ph6 cap GDMNTNT, dat chuan ph6 cap GDTH murc do 3, dat chuan XMC murc d6 2
va dat chuan pho cap GDTHCS mirc do 3. Cong tac XHH giao duc trén dia ban dé co
nhiéu chuyén bién tich cyc. Xa dat chuan qubc gia vé xay dyng nong thén moi.

b. Co hoi

Noong Ludng 12 mot dia ban co truyén thong hiéu hoc, doi song kinh té xa hoi
ctia nhan dan trén dia ban dang c6 nhiing budc phat trién va chuyén minh manh mé.
Cap uy chinh quyén quan tdm dén cong tic gido duc, Hoi doéng gido duc xa, Hoi
khuyén hoc, Ban dai dién CMHS hoat dong c6 hiéu qua hd tro dac luc cho cong tac
gido duc cua nha truong.

Do1 song nhan dan ngay cang dugc cing c6 va nang cao, y thirc trach nhiém
ctia nhan dan doi véi con em da c6 chuyén bién tich cuc.

X& da dat chuan Qudc gia vé xdy dyng noéng thon moi ndm 2018. Nén trong
nam hoc ciing c6 co hdi duge hd trg dau tu, dic biét vé co so vat chat, doi sdng tinh
than ctia nhan dan duoc quan tam, tir 46 nhan thic ctia nhan dan ddi véi cong tac
gido duc s€ dugc nang 1én.



c. Thach thwe:

Vin hoa - xa hoi chua phat trién, hau hét thanh nién khong c6 tu diém dé vui
choi, sinh hoat. Mgt s0 t6 chtrc, doan thé khong thu hat dugc luc luong quan chiing
tham gia...;

Cong tac hudng nghiép, thuc hién phan luéng hoc sinh sau THCS, THPT thuc
hién chua dat hi¢u qud, con han ché va bat cap; ty 1€ hoc sinh sau khi tbt nghi¢p
THCS, THPT di hoc nghé con thap. Tinh trang sinh vién ra trudng khong co viéc lam,
hoc sinh hoc xong THPT khong tim dugc viéc lam phu hop da tdc dong khong nho
dén tu twong ctia phu huynh va hoc sinh, dan dén tinh trang phu huynh cho con bo
hoc di lam.

X4 ciing 13 dia ban con phtrc tap vé tinh trang budn bén, sir dung cac chit ma
tly, cac té nan xi hoi ngay cang nhiéu, mot phan anh hudng tiéu cyc tir cdc mang x4
hoi dan dén dao duc ciia mot bd phan thanh thiéu nién sa sat anh huong khong nho
dén cong tac gido duc. Mot sd gia dinh chua quan tdm dén viéc phdi hop voi nha
truong trong cong tac giao duc, con phoé mac cho nha truong.

Do anh hudng cua dich bénh, bién dbi khi hau, han han, mua 1i dan dén lao
dong mat viéc 1am, doi sdng nhan dan gip nhiéu kho khin, anh hudng khong nho dén
cong tac gido duc.

I1. Panh gia nhirng mat dat dwec va nhirng mat chwa dat dug'c trong thye
hién chién lwgc phat trién gido duc giai doan 2015 - 2020.

1. Két quaé thuc hién cac muc tiéu
Nam Nam Nam Nam Nam
) hoc hoc hoc hoc hoc
TT M A . . . . .
ue tieu 2015- | 2016- | 2017- | 2018- | 2019-
2016 | 2017 | 2018 2019 2020
1 | Tong so 1op 11 11 12 10 11
2 | Tong s6 HS 343 333 341 335 338
, 83/83 | 83/84 | 91/92 | 96/96 | 88/88
3 | Tuyén sinh 16p 6
(100%) | (98,8%) | (98,9%) | (100%) | (100%)
2 3 2 1 2
4 | Hoc sinh bo hoc
(0,6%) | (0,9%) | (0,6%) | (0,3%) | (0,6%)
5 | Chat heong GD
- XL vé hoc tip, nang lyc | 340/343 | 324/330 | 336/340 | 329/332 | 336/337
" | (Hoc lyc TB tré Ién) (99,1%) | (98,2%) | (98,8%) | (99,1%) | (99,7%)
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Nam Nam Nam Nam Nam
TT Muc ticu hoc hoc hoc hoc hoc
: 2015- | 2016- | 2017- | 2018- | 2019-
2016 | 2017 | 2018 | 2019 2020
‘3 XL vé pham chat 343/343 | 330/330 | 340/340 | 332/332 | 336/337
| (Hanh kiém TB tré'1én) | (100%) | (100%) | (100%) | (100%) | (99,7%)
3/340 | 6/330 | 4/340 | 3/332 | 1/337
5.4 | Hoc sinh luu ban
(0,87%) | (1,8%) | (1,2%) | (0,9%) | (0,3%)
55 | 76t nghicp I6p 9 86/87 | 68/68 | 96/96 | 78/78 | 70/70
' (98,9%) | (100%) | (100%) | (100%) | (100%)
6 So lwgng HS dat giai
cap Huyén.
6.1 | HSG VH I6p 9 5 7 11 10 11
5 . :
6.2 | Olimpic 6,7,8 12 12 (6,7t:ir;@ng 20 'é:oggvt:‘c;
6.3 | MT cam tay 2 1 1 1 1
6.4 | KHKT 1 0 0 1 1
6.5 | KHPD, giao luvu TDTT 5 5 4 4 13
6.6 | Sang tao TTNND Khong thi | Khéng thi | Khéng thi 2 3
6.7 | Tiéng anh, Todn intenet 1 5 0 0 0
. SO lwong HS dat giai
cap Tinh.
7.1 | HSG VH I6p 9 2 4 8 8 8
7.2 | MT cam tay 0 0 0 0 1
7.3 | KHKT 0 0 0 0 1
7.4 | KHPD, giao luu TDTT 0 0 0 Khong thi | Khong thi
7.5 | Sang tao TTNND Khéng thi | Khéng thi | Khéng thi 0 0
76 | T iéng anh, Todn intenet 1 2 Khong thi | Khong thi | Khong thi
8 | HS tot nghiép 16p 9 86 68 96 78 70
‘ , 69 57 83 66 60
8.1 | Vao hoc lop 10 (80,2%) | (85%) | (86,5%) | (84,6%) | (85,7%)
8.2 | Hoc nghé... 3 1 0 0 5
9 | Tong s6 CBGV-NV 31 31 31 29 28




Nam Nam Nam Nam Nam
T Muc ticu hoc hoc hoc hoc hoc
' 2015- | 2016- | 2017- | 2018- | 2019-
2016 | 2017 | 2018 | 2019 | 2020
9.1 | Tong sé CBQL 2 2 2 2 2
9.2 | Tong s6 GV 26 26 26 24 23
9.3 | Tong sé NV 3 3 3 3 3
9.4 | Ty ié GV/idp 227 | 227 | 208 2,3 2,0
10 | Trinh d¢ dao tao CBQL, GV
10.1 | Trinh d¢ thac si 0 0 0 0 1
7 24 24 24 24 23
10.2 | Pat chuan (dai h
at chuan (dai hoc) (85,7%) | (85,7%) | (85,7%) | (92,3%) | (92%)
) 4 4 4 2 2
10.3 | Chua dat chud
Chua dat chuan (14,3%) | (14,3%) | (14,3%) | (7.8%) | (8%)
1 | Dat GYDG co i 23126 | 22/26 | 21/26 | 22/24 | 21/25
; PIHUONE 1 (a8 40%) | (84,6%) | (80,8%) | (91,6%) | (84%)
Pat GVDG cap Huyén 6/26 7126 7/26 N L
12 (21.4%) | (26,9%) | (26,9%) Khong thi | Khéng thi
13 | B GVDG i i | Y26 | 126|126 | 324 | 3725
atGVDG cap Tinh | 2 a0ry | (3806) | (3,.8%) | (125%) | (12%)
15 | CBQL, GV xép loai chuin nghé nghiép
, 19 19 18 4123
15.1 | Loai 16 0
oat ot (70,4%) | (73,1%) | (69,2%) (17,4%)
. 07 04 07 | 2024 | 18/23
152 | Loai Khd (25,9%) | (15.4%) | (26,9%) | (83,3%) | (78.3%)
. 01 02 01 324 | 1/23
153 | Loai Dat (3,7%) | (7.7%) | (3.8%) | (125%) | (4,3%)
15.4 | Loai chua dat 0 0 0 01 0
16 | Thi dua ca nhan
161 | Lao dome tiom ié 20/31 | 28/31 | 28/31 | 25/29 | 25/28
| a0 aons fien fen (93,5%) | (90,3%) | (90,3%) | (86,2%) | (89,3%)
R 3/31 | 231 | 2/31 | 2/28 | 3/28
16.2 | Chién st thi dua (9,7%) | (9.4%) | (9,4%) | (9.4%) | (10,7%)
17 | Thi dua tap thé
17.1 | Tap thé xuét séc (tinh) ngt”g X X X X
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Nam Nam Nam Nam Nam
hoc hoc hoc hoc hoc

i Muc ticu 2015- | 2016- | 2017- | 2018- | 2019-

2016 | 2017 | 2018 | 2019 | 2020
17.2 | Tép thé tién tién (huyén) X X X X X
18 | Xép loai Lién doi IPM | LBM | LPM | LPM | LBM

CDCS | CDCS | CDCS | CDCS | CDCS

19 | Xép loai Cong doan VM VM VM VM VM

20 Xép loai chi b0 TSCM | TSCM | TSCM | TSCM TSCM
Giay Gidy Gidy Bang Gidy
21 Khen thuén khen khen khen khen cua khen
g UBND | UBND | UBND | UBND | UBND
huyén huyén huyén tinh huyén
22 | Xa hoi hoa GD (triéu d) 173,4 131,5 159,5 206,8 177,5
s 060 ino b6 of
201 |Quyenegop,unghocia 100 ) 1 215 | 535 | geg 58
cac to chirc, ca nhan.
22 | Huy dong tr CMHS theo | 62 104 | 120 | 1195

thoa thuan.

2. Mat dat dugc:

Céan bd quan 1y ludn doan két, chi dao diéu hanh cac hoat dong cta nha truong
mot cach dong bod hi€u qua. Phat huy tot dan chu trong truong hoc. Pugc su tin tudng
quy mén cua can b gido vién, nhan vién va hoc sinh trong nha truong.

Doi ngil gido vien 14 mot tap thé doan két nhiét tinh, ¢6 tinh than trach nhiém yéu
nghé gan bo vdéi nha truong; tich cuc d61 maé1 phuong phap giang day va hoc tap tao
dugc nhitng thanh tich nhat dinh, budc dau tao dung duoc uy tin trong nganh.

Né nép — ky cuong ctia nha truong dugc giir vimg va phat huy, cac hoat dong
ngoai khoa duoc to6 chirc déu dan va ngay cang phong phu.

Chét luong day hoc duogc giit viing va tuong dbi 6n dinh.

* Nguyén nhan khach quan:

Nha truong ludn duoc su quan tdm, hd tro va chi dao kip thoi cua cac cép lanh
dao quan, dia phuong, Phong Gido duc va Dao tao trong cong tac xay dung doi ngii
ctiia nha truong.

X& hoi phat trién doi hoi ngay cang cao vé chét luong doi ngii can bo quan 1y,
gido vién, nhan vién phai dap ung duoc yéu cau do6i mai gido duc va khdng ngung
nang cao chat luong giao duc.

* Nguyén nhan cha quan:
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Nha truong luén quan tdm dén cong tac xay dung ddi ngili cdn b, giao vién,
nhan vién vé nang lyc va pham chat.

Toan thé can bg, gido vién, nhan vién cua nha truong nhiét tinh, tich cyc trong
cong tac xay dung dong co, thai d6 hoc tap va né nép, ki luat cua hoc sinh.

Tap thé nha truong ludn cd y thirc va trach nhiém trong phong trao xay dung
moi trudng than thién — hoc sinh tich cuc va cong tac gido duc dao duc, ki luat cho
hoc sinh.

2. Mat chua dat dwgec:

Chat luong ddi ngii gido vién chua dong déu; mot bd phan giao vién lon tudi
chua quen voi phuong phap tu duy, giang day moi; sd gido vién tré can duoc bdi
dudng, rén luyén dé nang cao trinh do.

Chét luong hoc sinh gidéi bd moén con thép hon so vd&1 mat béng chung cua
huyén.

Su quan tam cua phuy huynh hoc sinh do61 vé1 viée hoc cua hoc sinh chua cao.
Moi truong xa hdi con nhiéu phiic tap anh hudng dén viéc phat trién nhan cach cho

hoc sinh.

3. Cac van dé wu tién can giai quyét trong giai doan tiép theo.

- Néng cao chat lugng di nglt CB — GV — NV dép img yéu cau Chuong trinh
gido duc pho théng 2018 va su phét trien GD&DT.

- Tang cuong tmg dung CNTT trong cong tac quan ly, cong tac chuyén mon, cai
cach thu tuc hanh chinh, timg budc xay dung mon hinh truéng hoc thong minh.

- Tich cyc d6i méi phuong phap day hoc va danh gia hoc sinh theo hudéng phét huy
tinh tich cuc chu dong sang tao cua hoc sinh.

- Tiép tuc khic phuc bénh thanh tich trong gido duc.

- Hoan thién Quy ché danh gia xép loai thi dua, ting cuong ap dung cac chuan vao
viéc danh gia can bg quan ly, giao vién va nhan vién.

- Chu trong gio duyc rén luyén ki ning song cho hoc sinh, t6 chirc nhiéu hoat dong
day hoc, gido duc va giao luu dé cac em c6 kha nang thich ting véi moi trudng.

- Pay manh viéc gido duc tuyén truyén dao duc phéap luat cho hoc sinh khong dé
xay ra hién tugng bao luc hoc duong.
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B/ CHIEN LUQC PHAT TRIEN
I. SUMENH — TAM NHIN - GIA TRI - PHUONG CHAM HANH PONG
1. Str ménh

Xay dung moi truong hoc tap than thién, nén nep, ky cuong, chit luong dé mdi
hoc sinh déu c6 co hoi phat trién ‘nang lyc, pham chit, kha ning sang tao cua ban
than, biét ing xur van hoa, giao tiép van minh lich sy va thich mg v6i su phat trién
cua xa hoi dé tro thanh nhimg cong dan t6t. Nha truong sé 1a ngudi ban dong hanh dé
mdi ngay hoc, mdi ngay song 1a mot ngdy hanh phuc cua timg hoc sinh va gia dinh
cac em.

2. TAm nhin

Pén nam 2030 Truong THCS xa Noong Luéng phan dau 1a mot truong co chat
lugng gido duc top dau cua tinh Pién Bién, ¢6 co sd vat chét co ban hién dai theo mo
hinh trudng hoc thong minh. Gido duc hoc sinh c6 nén tang tri thirc phd thong toan
dién, c6 nhan cach va tri tu¢ thoi dai, c6 kha ndng hoi nhap va thich itmg nhanh.

3. Gia tri cot 16i

Tri tué: 1a mot ning luc quan trong gép phan lam nén truyen théng day gioi
ctia thay va hoc gioi cia tro. Y thirc dugc tri tué nhu ngoc, mudn sang phai mai, thay
va tro truong da, dang va s& khong ngimg trau doi, rén tri, luyén tai.

Nhan van: 1a gia tri ma céc thé hé g1do vién va hoc sinh nha truong luén vun
dap, gin gilt. Song nghia tinh, tng x& vé1 moi ngudi va moi trudng xung quanh bang
tinh than hudng thién va hudng thuong 1a bai hoc nén tang cling 1a hanh trang moi
hoc sinh mang theo dé hoan thién ban than va két n6i voi cong dong.

Trach nhiém: 12 pham chit dugc nha truong ludn cé ¥ thirc gido duc hoc sinh
dé cac em khong chi c¢6 trach nhiém vé&i ban than, véi ngudi thin ma con séng co
trach nhiém véi cong dong. Pic biét, hoc sinh truong THCS x4 Noong Ludng con
dugc gido duc vé trach nhiém thong qua két ndi, hoi tu, lan toa giira cac thé hé thay
tro dé mai truong tré thanh mai nha chung, ludn lam am long moi thanh vién, khéng
chia ngudi gan nguoi xa, ngudi gia nguoi tré.

Ty ton: Ton trong chinh minh 14 co s& dé mdi nguoi ty giac, nd luc khong
ngimg trong giang day va hoc tap, dé khang dinh, gitr gin gia tri ban than, gop phan
gin gitr hinh anh va gia tri ngdi truong. Ton trong chinh minh 14 dong luc dé tao ra sy
khac biét va biét ton trong su khac biét.

Sang tao: 12 yéu ciu can c¢6 & moi thanh vién truong THCS x4 Noong Ludng.
Véi vai tro tién phong trong cong cudc doi mai va phat trién gido duc, gido vién va
hoc sinh nha truong luén phai vuot 1én chinh minh, tu lam moéi chinh minh dé thuc
hién s ménh tiép ndi va phat trién. Vi vay, moi thanh vién cia truong déu nhan thuc
rd sang tao 1 yéu cau tién quyét dé tao ra cac gia tri, déu dugc tao diéu kién t6i da dé
tu chu va sang tao trong cong vigc.
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4. Phuwong chim hanh djng
“ Chit lwong gido duc la danh dw ciia nha truong
Tw duy gido duc luén thay déi theo nhu ciu xi hji”

II. MUC TIEU CHUNG

1. Can cir xac dinh muc tiéu

Ngh} quyét Pai hoi dai biéu toan quéc lan tht XIII coa Dang; Nghi quyét Dg}i
ho1 dai biéu Dﬂéng bo tinh Bién Bién khoa XIV, nhiém ky 2020 — 2025; Nghi quyét
bPai héi dai biéu Dépg bd huyén Dién Bién lghc')a XIX, nhiém ky 2020 — 2025; Nghi
quyét Pai hoi dai biéu Pang bo xa Noong Ludng khoa XXI, nhiém ky 2020 — 2025;

Ké hqach s6 345/KH-BGDDT ngay 23/5/2017 cua B9 Gido duc va Dé\(l tao
thue hién D€ an “Tang cuong ung dung cong ngh¢ thong tin trong quan Iy va ho trg
cac hoat dong day - hoc, nghién ctru khoa hoc gop phan nang cao chat luong giao duc
va dao tao giai doan 2016 - 2020, dinh huéng dén nam 2025”.

Ké hoagh phé cap giao duc, x6a mu chir tinh Pién Bién, giai doan 2021-2025,
dinh hudng dén ndm 2030.

~Quyét dinh s6 707/QD-UBND ngay 17/8/2017 cia UBND tinh Dién Bién,
Quyet dinh phé duyét quy hoach phat trién Giao duc va bBao tao tinh Di¢n Bién, giai
doan 2016-2015 dinh hudng dén nam 2030.

Ké hoach s6 2114/KH-SGDPT ngay 20/9/2017 cua S6 GD&DT tinh Dién
Bién, K& hoach thyc hién muyc tiéu phat tri€n bén vimg linh vue giao duc va Dao tao
dén nam 2025 va dinh huéng dén nam 2030.

2. Muc tiéu chung

2.1 - Nang cao chat luong doi ngii CB — GV — NV dap tmg yéu cau phat trién
gido duc trong thoi ky méi dap tng véi viee d61 mdi chuong trinh gido duc pho thong
2018 tir nam hoc 2021-2022.

2.2 - Nang cao chat luong gido duc toan dién cho hoc sinh theo dinh hudng
phat trién pham chat, nang lyc nguoi hoc. Chat lugng giao duc dugc khang dinh trong
top nhitng truong co chat lugng cao cua huyén.

2.3 - Huy dong ngudn lyc ,dé phat trién tot nha truong. Tham muu voi cac cap
hoan thién, bé sung co s& vat chat dap ing nhu cau giang day, trang thiét bi day hoc
hién dai theo dinh huéng mo6 hinh trudng hoc thong minh.

2.4 - Xay dyng nha truong co uy tin vé chat luong giao duc, 1a mo hinh giao
duc hién dai, tién tin phu hop voi xu thé phat trién cua dia phuong va dat nudc.
Truong dung trong top dau ve chat lugng gido duc cua tinh Di¢n Bién.
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2.5 —Truong dugc cong nhén kiém dinh chit luong gido duc cip do 3, duoc tai
cong nhén truong dat chuan Qudc gia mirc d6 2. Hang ndm Chi b va cac td chirc
doan thé phan dau dat trong sach, vimg manh.

III. MUC TIEU CU THE
1. Phat trién quy mé truwong 16p.

Hang ndm huy dong t6i da s tré hoan thanh chudng trinh tiéu hoc vao hoc 16p
6 dat 99% trd 1én. Duy tri s6 lugng hang nam dat 99% trd 1én.

Hang nam duy tri 70% hoc sinh trd 1én tham gia hoc 16p 2 budi/ ngay.

Dy bao quy md sb 16p, sd hoc sinh giai doan 2021-2030:

Naim hoc Khéi 6 Khéi 7 Khéi 8 Khoéi9 |TS| TS

" |Lép| HS |Lép| HS |[Lép| HS |Lép| HS |16p | HS
2021-2022 | 2 | 77 | 3 | 96 | 3 | 87 | 3 | 86 |11 | 346
20222023 | 2 | 8 | 2 | 77 | 3 | 96 | 3 | 87 |10 |342
2023-2024 | 3 | 105 | 2 | 8 | 2 | 77 | 3 | 96 |10 | 360
2024-2025 | 3 | 103 | 3 | 105 | 2 | 8 | 2 | 77 |10 | 367
2025-2026 | 3 | 103 | 3 | 103 | 3 | 105 | 2 | 82 |11 |393
2026-2027 | 3 | 118 | 3 | 103 | 3 | 103 | 3 | 105 | 12 | 429
2027-2028 | 3 | 101 | 3 | 118 | 3 | 103 | 3 | 103 | 12 | 425
2028-2029 | 3 | 96 | 3 | 101 | 3 | 118 | 3 | 103 | 12 | 418
2029-2030 | 3 | 97 | 3 | 9 | 3 | 101 | 3 | 118 | 12 | 412
2030-2031 | 3 | 100 | 3 | 97 | 3 | 96 | 3 | 101 | 12 | 394

2. Poi ngii CBQL, gido vién, nhan vién

Du bao nhu cau:

Sé lwong Nhu céu
TT Loai hinh hién co | 2021 | 2022 | 2023 | 2024 | 2025
2020-2021 | -2022 | -2023 | -2024 | -2025 | -2026
S 16p 12 11 10 10 10 11
| | Can by QL 2
1 | Hi¢u truéng 1
2 | Pho H. truong 1 1 1 1 1 1
i1 | Giao vien: 24 22 20 20 20 22
(1.9) 19 | (9 | @9 | @9 | (19
1 |Toan-Ly 5 5 4 4 4 5

15



Sé lwong Nhu ciu
TT Loai hinh hién co | 2021 | 2022 | 2023 | 2024 | 2025
2020-2021 | -2022 | -2023 | -2024 | -2025 | -2026
Van - St -

2 GDCD 6 5 4 4 4 5
3 | Sinh - Hoa - bia 6 4 4 4 4 4
4 | Ngoai ngir 2 2 2 2 2 2
5 | Thé duyc 1 1 1 1 1 1
6 | Am nhac 1 1 1 1 1 1
7 | Mi thuéat 1 1 1 1 1 1
8 | Cong ngh¢ 0 1 1 1 1 1
9 | Tin hoc 1 1 1 1 1 1
10 | Boan Doi 1 1 1 1 1 1
111 | Nhan vién: 5 6 6 6 6 6
1 | Ké toan 1 1 1 1 1 1
2 | Van Thu -T.quy 1 1 1 1 1 1
3 | Thu vién — T.Bi 1 1 1 1 1 1
4 | Nhan vién Y té 0 1 1 1 1 1
5 | Bao vé (HP 68) 1 1 1 1 1 1
6 | Phuc vu (HDP 68) 1 1 1 1 1 1
Tong 31 30 28 28 28 30

IV. CAC GIAI PHAP CHIEN LUQC

1. Thue hién ké hoach giang day, d6i méi phwong phap day hoc va kiém
tra danh gia theo hwong phét trién nang lwe hoc sinh

1.1. Thue hién ké hoach giang day

- Tang cuong chi dao thuc hién nghiém tac, linh hoat, sdng tao chuong trinh, ké
hoach gido duc, nang cao chat lugng, hi¢u qua hoat dong giadp duc. T6 chuc gidng day
di cac mon hoc va cac hoat dong gido duc theo chuan kién thirc va ky nang cua
chuong trinh; xay dung ké hoach va cac bién phap chuyén moén gan voi yéu cau thuc
hién hi¢u qua cac cudc van dong 16n ctia Bang, cia Nha nudc va ctia nganh.

- Nang cao chét luong gido duc, chu trong viéc trai nghiém sang tao nham phat
trién nang luc hoc sinh, lam to6t cong tac boi dudng hoc sinh gidi, phu dao hoc sinh
yeu.

- Tang cudng_ kiém tra giai quyet kip thoi cac kho khan Ve chuyén moén. Pam

bao mdi gido vién déu c6 nhén thirc diy du vé muc tiéu va yéu cau trong tam cac bai
day va chuong trinh mon hoc.
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- Pho cap gido duc va hoan thanh pho cép béac trung hoc va dinh huéng nghé
nghi¢p cho hoc sinh sau khi t6t nghi¢p trung hoc co so.

- Thyc hién t6t nén nép ky cuong, ting cudng mdi truong su pham, gido duc
thai dg, hanh vi img x{r than thién trong ddi ngii nha gido, can bd quan ly gido duc,
hoc sinh.

1.2. Poi méi phwong phap day hoc va kiém tra danh gia theo hwéng phat
trién niang luc hoc sinh

- Thyc hién d6i méi phuong phap day hoc véi cac hoat dong lién quan nhu xay
dung d6i ngii gido vién, ting cuong CSVC, thiét bi day hoc. Tang cudng chi dao doi
moi phuong phap day hoc thong qua bdi dudng gido vién, xac dinh trong tim bai
giang, chuan kién thue ky nang chuong trinh, dy gio trao d6i kinh nghiém giang day,
t6 chtrc hoi thao cp truong, va cap huyén.

- Tiép tuc thuc hién d6i mai kiém tra danh gia két qua hoc tap cua hoc sinh
nham thac diy d6i méi phuong phap 'day hoc. Hoc sinh phai hiéu bai, biét tong hop
kién thirc va c6 thé biéu dat chinh kién cta ban than khi lam bai. Thyc hién t6t viec
chi dao cua Phong Gido duc va Pao tao vé chuong trinh, kiém tra danh gia.
- Tich cuc d6i méi ndi dung phuong phéap gido duc, ddy manh tng dung cong nghé
thong tin phuc vu d6i méi phuong phap day va hoc, xdy dung “Truong hoc than thién,
hoc sinh tich cuc”.

- Tang cuong boi dudng hoc sinh gidi, phu dao hoc sinh yéu kém, giang day c6
chat lugng theo dung chuong trinh va sach giao khoa theo quy dinh. T6 chuc tét cong

tac kiém tra, thuc hién t6t quy ché chuyén mon trong viée t6 chirc kiém tra, danh gia,
xép loai, xét Tot nghiép THCS cho hoc sinh cudi cap.

2. Nang cao niing luc 1anh dao, quan ly nha trudng, nang cao chat luong va
phat trien dji ngil.
2.1. Nang cao nang luc lanh dao, quan ly nha trwong

- Xay dung quy ché lam viéc, ndi quy co quan, quy ché dan chu, to chirc bd
may, quy ché chi tiéu noi bo... Dya trén dudng 16i ctia Pang, chinh sach phap luat
cua nha nudc va cac van ban co lién quan.

- Manh dan dau tu cho céc hoat dong gido duc c6 nd1 dung méi, mang tinh dot
pha.

- Duy tri t6t cac hoat dong nén nép, ky cuong mang tinh truyén thong.

2.2. Nang cao chat lwgng va phat trién ddi ngii

- Xay dung va phat trién doi ngil can bo, gido vién, nhan vién da vé sd lugng,
manh vé chat lugng; c6 pham chét chinh tri; c6 ning luc chuyén mon kha gioi; c6

trinh do tin hoc, ngoai ngit co ban; c6 phong cach su pham mau muc; doan két, tim
huyét, gan b6 voi nha truong, hop tac, giup dd nhau cung tién bo.
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- Tao diéu kién cho can bd, gido vién, nhan vién c6 nhu cau ti€p tuc hoc nang
cao trinh do chuyén mon dat chuan theo quy dinh. Quan tam viéc xay dung ddi ngii
can bd nguon va két nap dang vién moi.

- Khuyén khich can b0, gido vién, nhan vién sir dung va nang cao hiéu qua cua
viéc ung dung cong nghé thong tin trong quan 1y, giang day va hoc tap cua gido vién
va hoc sinh.

3. Xay dung co sé vat chit, ting cwong trang thiét bi day hoc

- Duy tu, bdo dudng va st dung hi€u qua co s¢ vat chit hién co; bd sung
thuong xuyén do dung day hoc va trang thi€t bi can thiét phuc vu cho giang day .

- Xay dung canh quan nha truong dam bao moi truong " Xanh — sach — dep ™

- Tham muu ¢6i cic cap cac nganh dau tu xay dung bd sung co so vat chat phu
hop v61 quy mo phat trién cia nha truong theo ting giai doan.

4. Nang cao chat lwgng quan ly toan dién nha truong

- Trién khai rong rai viéc img dung cong nghé thong tin trong cong tac quan ly,
giang day, xay dung ngudn hoc liéu dién tr, thu vién dién tr...gop phan ning cao
chat luong quan 1y, day va hoc.

- Xay dung hé thdng quan 1y va lién két thong tin dong bd trong nha truong,
dam bao hiéu qua quan ly hanh chinh.

- Str dung cic phan mém phuc vu cong tac quan 1y nhu: Phan mém quéan 1y hd
so dién tur cong chire vién chuc truc tuyén ctia S& Noi vy, phan mém quan 1y can bo,
vién chirc nganh giao duc PMIS, phan mém kiém dinh chat luong gido duc, phan mén
quan 1y hoc sinh, phan mém quan 1y thu vién. .

5. Thuec hién hi¢u qua chinh sach giao duc, huy djng nguon lue tai chinh,
xa hoi hoa giao duc. Tang cwong moi quan hé giira nha trwong — gia dinh — x&
h§i trong gido duc

5.1. Thwe hién hiéu qua chinh sach giao duc

- Xdy dung nha truong ludén la mot trong nhing trung tam van hoa cua dia
phuong; t6 chirc trién khai thuc hién tot cac Quy ché, Quy dinh cua nganh, nhat la
thue hién Quy ché dan chu trong don vi. Phéi hop véi cac doan thé cham lo tét doi
séng vat chat va tinh than cho can b, gido vién, nhan vién va hoc sinh theo ding quy
dinh cua phap luat.

5.2. Huy ddng nguon lye tai chinh, xa hdi hoa gi4o duc

- Huy dong dugq cac ngu(‘A)n luc cua xa hoi, ca nh:ém tham giq vao viéc cac hgat
dong khuyén hoc khuyén tai va tang cuong co s¢ vat chat, trang thiét bi day hoc nham
phat trién hoat dong giao duc nha truong.
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5.3. Ting cwong moi quan hé gitra nha truwong — gia dinh — x& hi trong
hoat dong giao duc

- Xay glu’ng mbi quan hé gén bo, chat ché voi Ban Pai dién cha me hoc sinh
theo dung Diéu 1€ Ban Pai dién cha me hoc sinh da dugc ban hanh.

- Xay dung méi quan hé hop tac voi cac ban nganh doan thé, doanh nghiép va
nhan dan dia phuong trong viéc t6 chirc cac hoat dong gido duc hoc sinh.

- Thuong xuyén lfmg, nghe, tiép thu cac y kién dong gop, xay dung cua cong
dong trong viéc xay dung ké hoach gido duc phu hop véi thuc tién cua don vi.

- Tang cuong cac hoat dong giao luu trong hoat dong gido duc véi cac don vi
ban va dia phuong.

V.TO CHUC THUC HIEN
1. Trach nhiém cia Hiéu trwéng, Pho hiéu truwéng

- Xay dyng chién luogc phat trién ctia nha truong giai doan 2021-2025 va tim
nhin dén 2030.

- Xay dung ké hoach va td chtrc thuc hién cic muc tiéu chién lugc da dé ra
trong tung thot gian cu thé.

- T6 chire trién khai ké hoach chién luoc toi timg can bo, gido vién, nhan vién
nha truong, cung Ban chi dao t6 chirc thuc hién nhiém vu.

- Cu thé hoa chién lugc phat trién nha truong trong ké hoach tirng nam hoc va
chi dao thuc hién.

2. Trach nhiém ciia to chuyén mon va cac b phan trong nha truong

- Can cu ké hoach chién luoc phat trién, ké hoach nim hoc cua nha truong dé
xay dung ké hoach hoat dong cu thé theo tuan, thang, nam va tirng dot thi dua.

- Tham muu viéc phan cong lao dong hop 1y dua trén ngudn lyc, kha ning va
trach nhiém cua tung thanh vién.

- Kiém tra danh gid viéc thuc hién ké hoach nam hoc cua cac thanh vién. Panh
gia tinh hinh thuc hién ké hoach.

- Trong qua trinh thuc hién cin thuong xuyén kiém tra, dong gop y kién véi
lanh dao nha truong d€ cé giai phap phu hop nang cao hiéu qua cong viéc.

3. Trach nhiém cuaa ddi ngii giao vién, nhan vién

- Thuc hién ké hoach cong tac ca nhan theo tung nam hoc. Pé xuét céac giai
phap dé thuc hién ké hoach chung cua nha truong.

- Khong ngimg hoc tip dé nang cao trinh d6 chuyén mén nghiép vu. Phan dau
tr¢ thanh gido vién, nhan vién gidi 1a tdm guong dao duc, tu hoc va sadng tao cho hoc
sinh noi theo.
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- Phét huy tinh than vuot kho vuon 18n, ludn c6 khat vong duge dong gop strc
minh vao su phat trién cta nha truong.

4. Trach nhiém cia hgc sinh

- Ra surc hoc tap, rén luyén ban than vuot kho, vuon 1€n trong hoc tap va cudc
song.

- Tich cyc tham gia cac hoat dong doan thé, rén ky nang song dé sau nay ra
truong c6 von sdng can thiét cho minh va 1a nguoi cong dan tot.

5. Trach nhiém ciia ban dai dién cha me hoc sinh va phu huynh hoc sinh

- Phéi hop voi nha trudng, gido duc, bdi dudng cho hoc sinh céc gia tri co ban
trong hé thong cac gia tri trong chién lugc da vach ra.

- Ludn ¢6 nhiing y kién tham muu, dong gop ve tinh than va vat chat, gitip do
va ung ho nha truong vé moi mat. Cung nha truong hoan thanh cac muc tiéu chu yéu
cua chién luoc.

Trén day 13 ké hoach “Chién lugc phat trién trudng THCS xi Noong Ludng
giai doan 2021 -2025 va tim nhin dén 2030”. K¢ hoach chién lugc nham dinh hudng
cho qua trinh x4y dung va phat trién nha trudng trong thoi gian 5 nam téi, gitp cho
nha truong co su diéu chinh hop ly trong ké hoach thuc hién nhiém vu hang nam. Ké
hoach chién luge nham thac day su phan ddu vuon 1én cia toan thé can b, gido vién,
nhan vién va hoc sinh trong giang day va hoc tap, xay dung nha truong ngay mot
vitng manh de xung dang voi niém tin cua nhan dan va xa hoi, dap tmg ngay mot t6t
hon cac yéu cau doi moi gido duc cua dat nude./.

HIEU TRUONG

N (Pa ky)
Nguyen Duy Quéang

PHE DUYET CUA PHONG GIAO DUC VA PAO TAO
TRUONG PHONG
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